ACES Will Give SMECO Members A Winning Hand

In the past, SMECO has purchased its power
from Pepco and Pepco Energy Services. Our
current wholesale power contract, which began on
January 1, 2000, will end on December 31, 2004.
Last year, when we solicited bids for a new power
supply contract for 2005, the bids we received
were much higher than what we are currently
paying for wholesale power. We are also increas-
ingly concerned about purchasing all of our power
from a single source. The time had come for a
new strategy.

Last July, SMECO joined ACES Power Market-
ing. ACES will act as the Co-op’s agent in purchas-
ing power on the wholesale market. ACES
has analyzed the Co-op’s power use for the past

three years and has determined how to structure
contracts to obtain the best prices and greatest
reliability available.

ACES is highly experienced in purchasing
wholesale power on the open market. Not only
will they help SMECO to get the best price, they
will also ensure we only work with dependable,
financially sound power suppliers. ACES will also
review the Co-op’s power supply contracts and
audit power bills to ensure the accuracy of the
power supply transactions.

Within the next few months, SMECO will select
suppliers from which to accept bids, then begin to
purchase the 2005 electricity supply. This will be
an ongoing process, so stay tuned for updates.

All Systems Go For CIS Launch

SMECO’s new Customer Information System (CIS) has undergone extensive testing and
employees have been trained. The transition to the new system, scheduled to come online
beginning November 12 (offices closed Veterans Day weekend, November 8§ through 11), is

expected to be seamless.

The new CIS will allow the Co-op to offer members more services in the future. The most
obvious change customers may see right away is a more detailed list of charges on electric bills for

some services that could not be itemized before.

While employees adjust to the new system, it may take slightly longer to handle customer calls
and in-person visits to SMECO offices; thank you for your patience during this time. As employees
become more experienced with the new computer system, calls will be handled more quickly.

A Final Look at Isabel

The most damaging storm in SMECO’s 66-year history has taken its toll. At
the height of the restoration effort, 457 personnel were on the job, plus support
personnel. At the height of the outage, 73,687—more than half—of SMECO’s
customers were without power. Total restoration costs to the Co-op are

estimated at $3.1 million. SMECO’s IVR, or | nterac-

tive Voice Responsesystem, processed 63,560 calls,
and the call center another 66,718, for a total of
130,278 calls. The Co-op replaced more than 200
poles and more than 100 transformers, in addition
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to 3,425 fuses.

Hurricane Isabel,
September 16,2003.
Photo by Terra Satellite,
EOS, NASA.

A successful new practice implemented by SMECO during the storm was that
of delivering meals to its on-site crews and support personnel, saving the Co-op
money and maximizing restoration efforts by reducing travel time for crews.

In the months prior to Isabel, SMECO had already set plans in motion to
implement a new Outage Management System by the end of 2004; SMECO’s
IVR will also be upgraded to improve the Co-op’s ability to manage and respond to

outages, provide accurate and timely information to inquiries, and efficiently
process a greater volume of customer calls. In addition, SMECO will investigate
installing booster antennas in areas where communication is currently difficult.

Isabel is over, but not forgotten. SMECO employees worked day and night to
restore power to the people of our community as quickly as possible—more than
85% of customers were restored to power within three days—but if we’ve learned
anything, it’s that no matter how well things go, we should always strive to improve
operations even more. And that’s exactly what we’re going to do.



AI‘O“ nd Town Visit www.smeco.coop/community/aroundtown for more events.

Festival of Trees

Sponsored by Friends

of Calvert Hospice
November 28,7 - 9 p.m.
November 29, 9 a.m. - 9 p.m.
November 30, 10 a.m. - 6 p.m.
Patuxent High School, Lusby

410-535-0892; 301-855-1226

Bye Bye Birdie Musical
Performed by the
Port Tobacco
Players
November 28, -
29, 30
December 5,
6,7
Fridays and Saturdays, 8 p.m.
Sundays, 3 p.m.
Charles County Government
Building, La Plata
301-934-6813

Christmas Bazaar/Auction
Sponsored by St. Mary’s School
December 4, 7 p.m. (preview)
December 6, 9 am. - 5 p.m.
Auction begins at noon
School, Bryantown
301-932-6883

Will Your Christmas Tree
Be Safe This Year?

Make sure by adhering to the

If you use a live tree, make sure it is fresh—it is less of

a fire hazard.

Use a tree stand with widespread

and a large water reservoir to keep the tree full of moisture.

DO NOT set your tree close to a

radiator, television, heating duct, or sunny window.
After the holidays, take the tree down as soon as possible.
Never use an indoor light string outdoors.

Inspect light strings for damage such as cracked bulbs and

broken or frayed wires each time

Do not use electric light strings on metallic trees—faulty

lights could electrify the tree and s

Always turn off tree and decorative lights before going to

sleep or leaving the house.

Candlelight Tours
of the Mansion
Sponsored by the Sotterley Foundation
December 5 and 6,
5:30 - 10:30 p.m.
Sotterley Plantation, Hollywood
301-373-2280 (Reservations required)

Annual Senior Citizen
Christmas Party
Sponsored by the Greater Waldorf
Jaycees and the Charles County
Department of Community Services
December 11, 10:30 a.m. - 2 p.m.
Jaycees Center, Waldorf
301-934-5423; 301-870-2015

Christmas Bake Sale
Sponsored by the Calvert Memorial
Hospital Auxiliary

December 12, 8 a.m.

Hospital, Prince Frederick
410-535-8373

Christmas Connection

Sponsored by the

Charles County

Children’s Aid Society A o
December 15 - 19,
8 a.m. - 8:30 p.m.
National Guard

Armory, La Plata

301-645-1561

following safety tips.

legs for better balance

heat source such as a

before use.

hock anyone touching it.

Neuropathy Support

Group Meeting

Sponsored by the Southern Mary-

land Neuropathy Support Group
December 20, 2 - 3:30 p.m.
Library meeting room,
Leonardtown

301-737-0623

Santa and Mrs. Clause

on the Square

Sponsored by the

Leonardtown Commissioners
December 20, 11 am. - 1 p.m.
Square, Leonardtown

301-475-9791

The Consort
Christmas Concert
Sponsored by the Sanford
Concert Series
December 21, 5:30 p.m.
St. Andrew’s Episcopal
Church, California
301-862-9541

American Legion Dinner
Sponsored by American Legion
Post 293
December 22, 6 - 9 p.m.
American Legion Post 293,
Waldorf
301-932-5071

Statement of Nondiscrimination

Southern Maryland Electric Cooperative, Inc., is the recipient of Federal financial assistance from
the Rural Utilities Service, an agency of the U.S. Department of Agriculture, and is subject to the
provisions of Title VI of the Civil Rights Act of 1964, as amended, Section 504 of the Rehabilitation
Act of 1973, as amended, the Age Discrimination Act of 1975, as amended, and the rules and
regulations of the U.S. Department of Agriculture, which provide that no person in the United States
on the basis of race, color, national origin, age, or disability shall be excluded from participation in,
admission or access to, denied the benefits of, or otherwise be subjected to discrimination under any
of this organization’s programs or activities.

Frank D. Mudd, SMECO Vice President of Human Resources, is responsible for coordinating
this organization’s nondiscrimination efforts. Any individual, or specific class of individuals, who
feels this organization has subjected them to discrimination may obtain further information about the
statutes and regulations listed above from and/or file a written complaint with this organization; or the
Secretary, U.S. Department of Agriculture, Washington, D.C. 20250; or the Administrator, Rural
Utilities Service, Washington, D.C. 20250. Complaints must be filed within 180 days after the
alleged discrimination. Confidentiality will be maintained to the extent possible.




